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The GLAMwiki toolset project

• A partnership between Europeana and some 
European Wikimedia Chapters

• We have Memorandum of Understanding, not signed in 
blood yet

• Together we’ll build a scalable curator-friendly 
system for mapping metadata and mass-uploading 
content from GLAMs to Wikimedia Commons

• And the reverse process: to download and re-integrate 
improved content into the orginal GLAM-repository

• We will provide clear requirements to the 
Wikimedia Foundation Data Analytics team to build 
usage statistics solutions that are fit for GLAM- 
purpose



The GLAMwiki toolset project

• The project will run for 24 months starting in Q2 
2012

• It will comprise developers recruited specifically for 
the project and Europeana development team staff

• Will be run as an open source project and allow for 
source code contributions from the developer 
community

• Sofware will, if all goes well and goals are met, be 
integrated into the Wikipedia/Wikimedia Commons 
infrastructure and be maintained by the Wikimedia 
Foundation
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The Wikimania napkin sketch
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A very sketchy diagram of what the project is about

First drawn on the back of a map of Haifa in between sessions at Wikimania

Here I’ll make a walk-through of a happy flow upload



Or to phrase it differently…

• For a GLAM to upload content to Wikimedia Commons 
should be a matter of will, not skill

• So it should be as easy as e.g. uploading a set of 
photos to Flickr. 

• But with better metadata handling!

• And even easier than it is in Flickr to download 
community annotations for re-integration

• And there should be easy access to stats of use, views 
and changes, for example:

• Per GLAM, per collection, per item, per article
• Per Wikimedia Project and language version



Q1: What would be your definition 
of succes for this project?

Q3: What would be your most 
wished for features in this project?

Q2: Which are the major risks you 
see for this project?
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